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[TOJIOXXEHUE

O GpopMHUpOBaHHMH yIIPABIEHYECKOTO pe3epBa U 0 paboTe C JIULaMy,

BKJIFOYEHHBIMH B COCTaB KaJpOBOI'O PE3€pBa

OG6He noJ1oKeHHs

1.1. Tlonoxenue o GOpMUPOBAHKMH YIIPABIEHYECKOTO pe3epBa H O pabore
C JIMIIaMH, BKIIOYEHHBIMH B cocTaB KaapoBoro pesepBa ['BOY «KuxuHruHckas
IIKOJIa-HHTEPHAT CpeHero obiuero o6pa3oBaHusm», pa3paboTaHO B COOTBETCTBHHU C
tpebopanuamu PenepanpHoro 3akona ot 29.12.2012 roma Ne273-®3 «0O6
obpasoBanun B Poccuiickoit ®enepaunn», EXUHBIM  KBaaM(pHKaLKOHHBIM
CMPaBOYHMKOM JIOJDKHOCTEN PYKOBOIMTENEH, CIIEHATHCTOB U CIyXaluX (pa3aen
«KBanuuKalMOHHbIE XapaKTEPUCTUKH JOJDKHOCTEH pabOTHUKOB 0Opa30oBaHUA» ),
a TaK kK€ HOPMATHBHO-TIPABOBBIMHU aKTaMH, OINpPEIENAIONMMH [PHOPUTETHBIE
HanpasiieHdss (GOPMHPOBAaHHWS ¥ Pa3BWTHS NPOPECCHOHANBHBIX KOMIIETEHLMH
nejarornueckux paboOTHUKOB M KaJJpOBOro obecreyeHus.

1.2. Hacrosmiee TONOXKEHHE ONpeenseT TOpsnoK (GopMHUpOBaHHs
YIpaBJIEHYeCKOro pesepsa(iaiee-pe3epBa) ¥ MOpSAOK paboTel ¢ JIMLAMH,

BKJIFOYEHHBIMHU B COCTAB KaJIpOBOT'O pe3epBa o6meo6pa303aTeanoﬁ OpraHu3saliyH,



¥ HanpaBJIeHO Ha MOBBIIIeHHE 3(QPEKTHBHOCTH MpoLecca nonbopa, pacCTAaHOBKH U
pOTalMy YNpaBlIeHYECKHX KaJpOB.

1.3. Peseps o0meo6pa3oBaTeibHONH OpraHM3alli¥ MPEICTABIACT coboit
nepeyeHb JIHI, COOTBETCTBYIOLIMX HIIM CIIOCOOHBIX COOTBETCTBOBATE B PE3yNIbTATE
JIOTIOTHUTENIbHOM MIOJIFOTOBKH KBaTH(PHUKALMOHHBIM TpebGOoBaHUSAM,
NpeIbABIAEMBIM K pabOTHHKAM, 3aHUMAIOIIMM yNPaBJIeHYECKHE JT0DKHOCTH.

1.4. Pesepp oOuieo6pa3oBaTeNbHOW  OpraHU3alMH dbopmupyercs B
CHIEAYIOLIMX LeAX:

- COBEpILIEHCTBOBAaHHE JEeATENEHOCTH aJIMUHHCTpaLUH
06111e06pa3oBaTeIbHON OpraHM3aluy 10 nonbopy paGOTHMKOB Ui 3aMELICHHs
PYKOBOISALIUX JOIKHOCTEH,

- yiydlleHHe KauyeCTBEHHOTO COCTaBa  yMNpaBJeHYeckoro Kopryca
o61ieobpa3zoBaTeIbHON OpraHU3aluu.

1.5. pabota ¢ pe3epBOM MPOBOJHUTCA CIEAYIOLINX TIEIIAX:

- TIOBBIIIEHHE YPOBHS MOTHBAIMH JIML, 3a4YHMCICHHBIX B COCTaB pe3epBa
06111e06pa30BaTENLHOM OpraHu3aliy, K NPOGECCHOHAIBHO-TMYHOCTHOMY POCTY 1
YITy4IIEHHIO PE3yJIBTaTOB HX MPOGECCHOHABHOM NEATENBHOCTH;

- TTOBBINIEHHMSA YPOBHSA IMPO}ECCHOHANIBHON TOArOTOBKH 4JICHOB PE3€pBa;

- COKpallleHHe MepHOofia aJlaNnTallkyi JIML, 3a4MCIEHHBIX B COCTaB PE3€pBa,
MpH BCTYIJIGHUH B JIOJDKHOCT.

1.6. mpuHUKUIIEI HOPMUPOBaHUS pe3epBa:

- 0OBbeKTHBHOCTH (OllEHKa MPOQECCHOHANBHBIX U JTMYHOCTHBIX Ka4eCTB H
pe3ynbTaToB NPOoGECCHOHATBHON NEeSTeNbHOCTH KaHIWIATOB AIA 3a4MCIICHHA B
pe3epB OCYIIECTBIAETCS Ha OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- ypoBeHb NIPOGECCHOHANBHOM MOATOTOBKH;

- TMYHBIE CIIOCOOHOCTH;

Pe3ynbTaTel Npo(ecCHOHATIBHOM e TEebHOCTH;

JT06pOBOIBHOCTD BKIIIOYEHHS B PE3EPB;

- I'JITAaCHOCTH U KOJIJIETHAJIBHOCTD B (bOpMHpOBaHI/II/I H pa60Te B p€3€pBOM.



1.7. PaboTa ¢ JMIAMH, BKIIOYEHHBIMU B COCTaB pe3epBa, OCYIIECTBIACTCA
Ha TJIaHOBO-IIPOTHOCTHYECKOM OCHOBE.

1.8. Dransl GOpMHUPOBaHHS KaJpOBOro pe3epBa BKIOYAIOT B ce0Os: MOUCK U
BBIIBM)KEHME KAHIMIATOB, OLIEHKY ¥ 0T6Op, ¥ GOPMHUPOBaHHE CIIHCKA PE3CPBa.

1.9. OpraHM3allMOHHO-METOJHYECKYIO ~ (QYHKIHMIO 110 (OpMUPOBaHHIO
pesepBa ¥ paboTe C HMM OCYLIECTBIISAET 3aMECTUTENk AHPEKTOPa, KypUPYIOLHH
JaHHOE HAIpaBIeHHe; KOHTPONbHYIO (QYHKIHMIO OCYMIECTBIACT AMPEKTOP I'BOY
«KWKMHTMHCKAs IIKOIa-MHTEPHAT CpeiHero obmero 06pa3soBaHUs».

2. Ilopsiaok popMHPOBAHHS pe3epBa H paGoThl ¢ HEM.

2.1. Peseps ¢opMmupyercs M3 4YHCIa T€AArorMeckux pabOTHUKOB
BOY»KuKHHTMHCKas IIKONa-MHTEPHAT CPeJHero ofero obpazoBaHus»,
NpOSBNAIOMMX YIpPaBIeHYeCKHe CIIOCOGHOCTH; obnafaommx HEeoOX0AMMBIMH
JIENIOBBIMH M JIMYHOCTHBIMA Ka4ueCTBaMH; CMOCOGHBIX K SKCIIEPTHO-aHATTUTHIECKOH
¥ TPOTHOCTHYECKOH AEATENBHOCTH, CTPATErHYeCcKOMY MBILLICHHIO; MoKa3aBILKX
BBICOKHE Pe3y/IbTaThl B IPOpECCHOHANBbHOMN ACATENBHOCTH, C yHETOM Pe3yIbTaToR
JIMArHOCTHYECKUX MCCIIE0BaHUM (TICHXOJIOTHYECKHe TPEHMHIH,TECTUPOBaHHKE); a
TaKKe MONYYAIOIMX (MM MMEIOLIMX) BBICLIEE MPOQECCHOHANBHOE obpa3zoBaHHe
Mo HampaBieHWsM MOArotoBkM «[OCyJapcTBEHHOE W MYHWLMMAIBHOS
yrpaBienue», «MeHeKMEHT», «YTIpaBeHHe IIePCOHAOM) UITH JIOTIOHUTENLHOS
npopeccioHanpHoe ~ obpa3oBaHHe B 0o6acTd  rOCyHapCcTBEHHOIO  H
MyHHLMIATBHOTO YNpAaBleHWs ¥ MEHE[KMEHTa K OKOHOMHKH; HATM4HE
rpaxaancTBa Poccuiickoi Deepaiyu, OTCYTCTBHE CYIHUMOCTH, 71eeCroCOOHOCTD;
OTCYTCTBHE HapyIUEHHH 110 paHee 3aHUMaeMOH JIOJDKHOCTH.

2.2. Peseps QopmupyeTcs M yTBEPXKJAAeTCs MpHKa3oM AMPEKTOpa I'BOY
«KWoKVHIMHCKas [IKONa-MHTepHAT CpelHero obmero oOpa3oBaHHs», C yYeTOM
MpOrHO3a TeKylle#d M IMepCTeKTHBHOH MOTPeOHOCTH WIKONBI B YNPAaBICHICCKHX
Kajpax, B Hayaje y4efHOro roja.

2.3. Ilnan paboThl ¢ pe3epBOM pa3pabaThIBacTCs aIMHHHCTpALIMEH IIKOJIbI

Ha KaXK/Ipli y4eOHBIN IO/l ¥ yTBEPXKAAETCS IMPEKTOPOM ILIKOJIBL.



2.4. TInan paboTHI MO MOATOTOBKE pe3€pBa BKIIOYAET B cebsi KOHKpETHBIE
MeponpusThs, —obecreynBaromme npuobpeTeHHe W pasBUTHE  JIMIOM,
3aYHCJIEHHBIM B pPe€3epB, HEOOXOIUMBIX MEHEUKEPCKHX KOMIIeTeHIHH, Ooiee
riy6oKoe OCBOEHHEM XapaKTepa 6ymymeii paGoThI, BHIPabOTKY OpraHH3aTOPCKMX
HaBBIKOB pyKOBOJCTBA.

2.5. Jluua, BKIIOYEHHBIE B pe3€pB, MOIYT 6BITh TIpUBIEYEHBI K pabore B
cOCTaBe TBOPUECKOM IpyMIIbI 1O pa3paboTKe CTpaTErHiecKuX JOKYMEHTOB IKOIbI
(mporpamMma pa3BUTHs, obpasoBaTelbHas NMPOTrpaMMa, MPOEKTHI), HOPMATUBHO-
npaBoBOi 0asel, a TaKke MOryT NpHHAMATH yd4acTHe B COBEIIaHMSAX, B
OpraHu3allid M TIPOBECHHWM Ppa3IHiHBIX MepONpHUATHH (IIeAaroruyecKoro H
METOJIMYECKOrO COBETa, KPYINBIX CTONOB, MAacTep-KIaccos, neaaroruyeckux
yTeHUH, KOHPEPEHIUHA U T.IL.).

2.6. B CIIMCOK JIMI], 3a4MCJIEHHBIX B COCTaB pe3epBa, IO HeoOXOAUMOCTH
BHOCSTCH  KODPEKTHBBI B  COOTBETCTBHHM  C pesyibTaTaMd  [LIaHOBO-
POTHOCTHYECKOH JEeATENBHOCTH aJMUHHCTPALAN TIO paboTe C pe3epBOM H C
y4eTOB POTALUK KaJIpOB.

2.7. Ha nu1, BKIIOYEHHBIX B Pe3epB, COCTABIIACTCA MHAMBUIyaJIbHAA KapTa
KapbhepHOro pocTa C yKa3aHHEM ®.U.0O. nemgaroruyeckoro paboTHHKA, YPOBHSA
06pa3oBaHus, 3aHUMAEMOR JIOJDKHOCTH M JOJDKHOCTH, Ha KOTOpYIO NpEeTeHAYeT,
KBaIM()UKALMOHHON KaTeropuy, CBeJleHUM O Kypcax IOBBILLIECHHS KBaJIU(PUKALUU
¥ npodecCHOHANIBHON TepenoAroToBKe, peKoMeHJalluii [0~ pe3yJbTaTaMm
JMATHOCTUYECKHX MCCIIeI0BaHHH (MICHXONOTMYEeCKHUX TPEHUHIOB, TECTHUPOBaHHA) U
TEMBI, o KOTOpOH nelaroru4ecKui pabOTHHK OCYILLECTBIISAET
caMo00pa3oBaTeNbHyI0 AEATENBHOCTb.

2.8. 3a paGOTHHMKOM, BKITIOYEHHBIM B pe3epB, MOXeT OBITh 3aKperuieH
THIOTOp W3 4YHWCIa aIMHHHCTPATHBHBIX pabotaukoB I'BOY  «KmKuHTHHCKaA
[IIKOJIa-MHTEPHAT CpeHero obmero oGpasoBaHus».

2.9. OcHOBaHMSMH Ui UCKIIOYEHHs M3 pe3epBa SABIAIOTCA: yYBOJIbHEHHE
paboTHUKa, 3asiBlIeHHe PabOTHUKA 06 MCKIIOUYEeHHH U3 pe3epBa, HaCTYIUIEHUE WK

06Hapy>KeHne 006CTOSTENBCTB, HpeHﬂTCTBYIOU.lI/IX Ha3zHayeHHUe Ha JOJDKHOCTD.



2.10. Tlpy HaniMYMM OCHOBAHWUH MNPEXYCMOTPEHHBIX IyHKTOM 2.9,
HacTosimiero IToMOXeHHs, JTMIO MCKIIOYAeTCs M3 pe3epBa MPUKa3oM JMPEKTOpa
LIKOJIBI.

3. ®opMbl H MeTObI paboThI C pe3epBOM.

3.1. PaBora c pe3epBOM OCYLIECTBIAETCS Ha OCHOBE WHTEPAKTUBHOTO
B3aMMOJIEHCTBUA C MCIIOJNB30BaHMEM IPAKTHKO-OPUEHTHPOBAHHBIX bopm H
METO/IOB, HAMpaBIEHHBIX Ha MOBBIIICHHE  yPOBHA npodeccroHaNU3Ma,
(GopMHUpOBaHHE U Pa3BUTHE yIPABICHYECKAX KOMIIETEHLIUH.

3.1.1. Opranu3auuoHHbIe GOpMBbI paGOTHI:

-ynpaBieHYeCKHH KOHCAITHHT;

- poJIeBBIE U JICNIOBBIE UIPBI;

- TICUXOJIOrHYecKoe 06cieI0BaHue;

- IPAaKTHKO-OpPHEHTHPOBaHHbIE CEMHUHAPBI;

- TPEHUHTH;

- KpYTJIBIH CTOJI, CEMUHAphl, KOH(MEPEHIIHH;

- IPOXOXK/IeHHE HE3aBUCHMOMH OLIEHYH KB (UKALIMH,

- KypChl MOBBILICHAS KBATMpUKALHH.

3.1.2. lunakTudeckre GopMbl pabOTBL:

- aHKETMPOBaHHE;

- TECTUPOBaHHE;

- pemieHHe  TpOGNEMHO-CUTYAllMOHHBIX  3ajad  H paspaboTka
yIpaBJieHYeCKUX PEIeHHH;

- paspa6oTka HOpPMAaTHBHO-NIPABOBOH 6a3kl U IOKyMEHTOB CTPATErHiecKOro
XapakTepa;

- JleNlerTMpOBaHHe TIOTHOMOYHH U HCTIONHEeHHe 06S3aHHOCTeH PyKOBOIUTELS;

- DKCIEpPTHO-aHAJMTHYECKas MNeATeNbHOCTh (NMOATOTOBKA OTHETa O
pesyibTaTax camoobcnefoBaHMs IIKOJNBI, MOHHTOPHHIOBBIC UCCIIeI0BaHuUs,
JMArHOCTHYECKHE TPOLIeTypbl, IKCTIEPTH3a U T.IL.). '

3.2.  CrpykTypHble  MOApa3[eNeHHs  MIKOJbI obecrneduBarolIye

(bopMHUpOBaHKe U Pa3BUTHE yIPABIEHIECKAX KOMITeTeHLIMH:



- NIeJarOTHYECKUH COBET;

- METOIHUYECKHUH COBET;

- MeToiuyeckue OOBeIMHEHMs Tejaroro (MO HANpaBICHHAM
JIEATENIbHOCTH);

- BpeMeHHBIE TBOpYECKHE (MOGHIIBHBIE) IPYTITIbI;

- LIKOJIa HAYMHAIOILIETO NIe1arora.

33. B uensx COBEpIICHCTBOBaHHMs 3HAHHH IO o6pa3oBaTelbHOMY
MEHEKMEHTY paGOTHHMKH LIKOJIBI, BKIIOYEHHBIE B COCTaB PE3€pBa, OCYIECTBIAIOT
HHIMBHIyallbHYI0 caMo06pa3oBaTelbHyIO AEATENbHOCTE 110 TEME, COTJIaCOBaHHOM

C 3aMeCTUTENEM JMPEKTOpa, KyPUPYIOLIUM IJaHHOE HAaNpaBIeHHE.

4. JlokymMeHTaUHsA H OTYETHOCTD

4.1. INonoxenue o GOpMUPOBAHHHM YIPABIEHYECKOTO pe3epBa H O pabore ¢
JTMIIaMH, BKJIIOYEHHBIMH B COCTaB KaJpOBOro pe3epBa LIKOJIBI.

4.2. TIpuka3 o GOpMUPOBAHUH KaZIpOBOTO pe3epBa.

4.3. Ilnan pa6oTsl Ha y4eOHBIH ToA C JHMIAMM, BKIIOYEHHBIMH B COCTAB
pesepsa.

4.4. WuauBuayaibHass KapTa KappepHOro pocra Ha paboTHHKA,
3a4MCIIEHHOIO B PE3€PB.

4.5. Exxeromublii oT4eT 0 paboTe aJIMHHHUCTPALMH LIKOJIBI C paboOTHHUKaMH,

3a4YMCJIEHHBIMHU B PE3EPB yIpaBIeHYECKHX KaJpOB.

JIMpeKTOp WKOJIBL: M/ B.H.Illo#nokos



